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In Session #2 we:

* Revised content on the basics of social
enterprise covered in session #1

* Workshopped a Social Enterprise Impact
Canvas for Staying in Place

* Talked about the power of storytelling

* By the end of the session we had
developed an early draft of a completed
Canvas for use by organisations
investigating and starting up Staying in
Place

Who came to the session?

Milligan Jurien Bay CRC
Busselton Hospice Care Bridgetown CRC

Of these, Milligan is the only Centre not leading
Staying in Place with their community.

Social Enterprise Impact Canvas

1. Product

‘What problem are you trying to solve?
What is your solution or product?

Who is the customer?

How much does your product cost?

2. Gap in the market
What is the market?
Who are your competitors?

4, Protecting your

business

Have you got MOUs with potential
partners or suppliers?

Can other companies enter your market
easily?

Can your product be patented?

Who are your allies?
Could you partner with any of them?
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3. Validation

Has the idea been tested on customers?
Have you piloted anything yet or
developed case studies?

What has been adjusted or iterated
since starting-up?
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5. Making and impact
Use 3-4 words to clearly articulate your
goal or mission

Is social impact including in your
company constitution?

Are your supply chains ethical?

Which verification might endorse your
product e.g. WASEC, People Planet First,
Fairtrade?

Key discussion points in the session were:

The importance of business planning in
the early stages of setting up Staying in
Place

The significance of seeing and
establishing Staying in Place as part of
the whole organisation, not a stand
alone enterprise

The value of using the canvas, or other
tool to consider all aspects of what it
takes to make Staying in Place a success -
not just for the community but for the
local hub organisation too

The need for more facilitated learning
between organisations throughout their
Staying in Place journey, enabling sharing
from those more advanced in their set up,
and between those in their early stages
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https://milligan.org.au/
https://jurienbaycrc.net.au/
https://busseltonhospicecareinc.org.au/
https://www.bridgetowncrc.org/
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We explored the resources
WA Social Enterprise

Council offers to support WA SOCIAL ‘
i B ENTERPRISE
AWARDS 2025

Social enterprise stories

from WA: elebrating these driving pesitive change across cur state!
https://www.wasec.org.au/ Thursday, 19 June 2025
resources/ Perth City Farm

5.30pm-10pm
:+. ; COUNCIL

and

Story telling resources from
a recent WASEC blog:
https://www.wasec.org.au/

We also encouraged community of practice members to
celebrate the WA social enterprise sector at the first ever
blog/ WASEC awards night!

We looked at some story telling formats too, simple ways of sharing who you are and why you do it:
A good 60 second story template might go something like this (along with some checklist pointers!)

We are____ (Name + Place/Noun)

In (Location)

We (verb — what do we do) — have you said what you spend most of your time doing?

Have you said who does it, or who do you do it with? Or how long you’ve been doing it (if that’s
relevant?)

We exist to (verb — social impact aspect) — Have you said what problem you fix?

We ensure (result — what have we done or achieved?). Have you quantified your impact?

We hope....Have you shared your dream for the future? / What do you want?

What feedback did we get following the session? The Canvas will be a usual tool

100% of attendees agreed or strongly agreed that: for anyone new to Staying in

* The presenter was knowledgeable Place. We have learnt lots along
» The presentation was effective in developing knowledge the way and it is good to pass
e The information was useful that knowledge on.

Thank you everyone for sharing
your experiences and really
making this a Community of
1. Plan what content will be useful in future Practice.
Community of Practice sessions
2. Take a closer look at the small grants and ways in
which Centres might like to tell their social

enterprise story Session #3:
Tuesday 10 June 1-2:30pm

In Community of Practice Session #3 we are going to:

Any questions, just get in touch:
office@linkwest.asn.au



https://www.wasec.org.au/resources/
https://www.wasec.org.au/resources/
https://www.wasec.org.au/blog/
https://www.wasec.org.au/blog/
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